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TERENCE O’ROURKE 
Chairman, Enactus Ireland

TERENCE O’ROURKE  
Chairman, Enactus Ireland

You are all very welcome today to the eighth Enactus Ireland 
National Competition.

Through our mission to create a better more sustainable world 
through the positive power of business, Enactus is playing a key 
role in shaping the future business leaders, both in Ireland and 
around the world. 

We are again delighted to welcome the ten leading Irish 
third level institutions involved in Enactus – Cork Institute 
of Technology, Dublin City University, IADT Dún Laoghaire, 
Maynooth University, NUI Galway, Technological University 
Dublin, Trinity College Dublin, University College Cork, 
University College Dublin and University of Limerick. We look 
forward to hearing about your innovative and impactful work 
and learning about the positive difference you have made in 
people’s lives.

Enactus is a unique way of engaging students: giving them key 
skills development opportunities; enabling students to be more 
socially aware and putting in place solutions to social issues; 
putting their academic learning into real-life practice; and 
potentially having the honour and prestige of being crowned 
the Enactus Ireland 2019 National Champion, going on to 
represent Ireland at the Enactus World Cup in Silicon Valley, 
San José, USA in September 2019.

KPMG, my former firm, has been involved in Enactus in the US 
since 1990, and has played a pivotal role in helping Enactus be 
the global organisation it is today. Today, KPMG firms support 
Enactus in over 30 countries.

I would like to acknowledge the participation of Enactus 
Ireland’s other partners – including Bank of Ireland, Abbott 
Ireland, Aer Lingus, AIG, CarTrawler, Citi Foundation, Enterprise-
Rent-A-Car, KBC Bank Ireland, MERC Partners, New Ireland 
Assurance, The Ireland Funds, Unilever, Havas, and HSBC. 
Thank you also to our supporters Chartered Accountants 
Ireland and our media partner, The Irish Times. Without the 
support, active engagement, drive and encouragement of these 
great partner organisations, Enactus Ireland would not be such 
a success today.

Finally, I want to recognise and thank all involved in the 
organisation of today’s National Competition, particularly all 
our judges and the faculty advisers who have worked with the 
students throughout the year.

Today is a day to celebrate the students who are actively 
engaging with their communities and with business in an 
entrepreneurial, empowering and innovative way. 

 
Good luck to everyone involved in today’s event.

YOU ARE ALL VERY WELCOME 
TODAY TO THE EIGHTH 
ENACTUS IRELAND NATIONAL 
COMPETITION
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We live our values 
of integrity, passion, 
innovation and 
collaboration 
in all that we do.
EN • ACT • US
Entrepreneurial – igniting business innovation 
with integrity and passion.

Action – the experience of social impact that 
sparks social enterprise.

Us – student, academic and business leaders 
collaborating to create a better world.

Social Enterprise – an economically sustainable 
business model that positively impacts people, 
planet and prosperity. A Social Enterprise can be 
organized as a for-profit or not-for-profit. 

Entrepreneurial Action – business innovation 
that creates social impact.

LIAM REDMOND 
Country Manager, Enactus Ireland

As Country Manager of Enactus Ireland, I am delighted to 
welcome you to the Enactus Ireland National Competition 2019.

Today, you will bear witness to our innovative students, who 
are mentored by dedicated faculty advisers and experienced 
business advisers, presenting the results of their social 
entrepreneurial projects. The students have been working  
on these projects for many months and are eager to showcase 
the impact they have created both locally and internationally. 
At Enactus, we are immensely proud of the work our 
students have undertaken in order to create a better, more 
sustainable world. 

I ask you to take the time to enjoy the experience of being 
an Enactus judge. By doing so, you will become part of the 
story of our students, their projects and the impact they will 
go on to create. As a judge, you have the duty of choosing the 
Enactus Ireland National Champion 2019. This team will go on 
to represent Ireland at the Enactus World Cup 2019, which will 
take place in Silicon Valley, in California, in September. Having 
worked with the students this year and seeing first hand the 
impact they have created, I do not envy the decision which lies 
ahead of you!

At Enactus, we are a network of leaders who are shaping 
the world of tomorrow – and this doesn’t just apply to our 
students. As our students work tirelessly to create social 
change throughout the year, they are led by faculty advisers 
on campus and business advisers from industry who guide 

the students into becoming socially conscious leaders and 
implementing socially sustainable solutions. Without the 
dedication and hard work from our faculty and business 
advisers, our Enactus teams could not function. We are 
eternally grateful for their dedication to creating social 
conscious leaders and a better more, sustainable world.

To our partners – thank you for leading the way, being 
innovative and challenging the status quo of the world today. 
As a direct result of your support, our students are empowering 
people across the globe – as well as empowering themselves. 
This is where the Enactus tagline of #WeAllWin really rings true 
– not only are you creating social change in the present day, 
you are helping create socially conscious leaders who will go 
on to tackle the problems of tomorrow. 

With that sentiment in mind, I am full sure that we will 
achieve the mission of Enactus to “enable progress through 
entrepreneurial action” in Ireland.

I hope you find your experience at today’s event fulfilling, 
engaging and energizing. 

WELCOME TO OUR  
ANNUAL CELEBRATION  
OF LEADERSHIP AND  
SOCIAL ENTREPRENEURSHIP.  

LIAM REDMOND  
Country Manager, Enactus Ireland
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On my honor, I agree to serve today 
as an official judge for this competition 
in a completely fair and impartial manner. 
I personally commit to this responsibility 
with no previous conflicts of interest or 
predetermined expectations for the 
outcome of the competition.

I will make my evaluations based entirely 
on the teams’ presentations and written 
reports using only the judging criterion 
provided to me. And I will make my judging
decisions independently, with integrity 
and without regard as to the institutions, 
communities or countries represented 
by these teams.

JUDGES’  OATH
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The Individual Enactus Team
• Enactus teams are organized by individual university 

campus. There are intentionally very few rules or procedures 
established by Enactus Worldwide for how these teams are 
organized and structured. 

• The only parameters that Enactus Worldwide places on 
project activity is that teams’ programs should be designed  
to address the judging criterion: 

Which Enactus team most effectively used entrepreneurial 
action to empower people to improve their livelihoods in an 
economically, socially and environmentally sustainable way?

Understanding the Enactus Judging Criterion
The process of conducting a successful Enactus project can be 
broken down into three steps: 

Seeing Opportunity
Seeing opportunity involves conducting a thorough needs 
assessment with the target audience.  
• Basic steps involved in conducting a needs 
  assessment include: 
 - Determining the target audience
 - Developing a plan for assessing the economic, social and 

environmental context of those individuals
 - Examining current livelihood assets and strategies
 - Conducting the assessment with the target audience, 

identifying desired outcomes
 - Analyzing and applying the results
• Conducting a needs assessment in cooperation with the 

target audience empowers those individuals and encourages 
project sustainability by giving them a voice and a stake in 
their own outcome.

• Through this process, the team develops their capacity to 
see opportunities to transform their own lives and the lives 
of others.

Taking Action
Taking action requires teams to use entrepreneurial action to  
empower individuals. 
• Enactus defines “entrepreneurial action” as taking the 

opportunity to use sustainable business and sound economic 
practices to develop innovative business models based on 
risk, commitment and a willingness to follow through.

• Entrepreneurial action speaks to the manner in which projects 
are developed and delivered. The team’s efforts should 
result in a demonstration of creativity, innovation and an 
entrepreneurial culture. 

COMPETITION PROCESS
Enabling Progress
Enabling progress makes the connection between project 
outputs and improved livelihoods. 
• Measuring and reporting direct and indirect outcomes 

determines the effectiveness of the project and evaluates how 
the project empowered people to improve their livelihoods in an 
economically, socially and environmentally sustainable way. 

• Teams directly empower individuals when the target audience 
takes the skills and/or knowledge they learn during the 
initial stages of the project and implement the skills and/or 
knowledge in their lives.

• Livelihood strategies developed in collaboration with the people 
directly empowered may also indirectly empower others. For 
example, a team may directly empower three individuals to 
improve their livelihoods, and those individuals may go on to 
empower an additional ten people each. The team would count 
those additional thirty as indirectly empowered. 

• Economic, social and environmental sustainability speaks 
not only to the project, but also the livelihoods of the people 
empowered. This sustainability ensures lasting, measurable, 
meaningful change.

Key Definitions
• Livelihood: Means and activities involved in sustaining an 

individual’s life.
• Livelihood Assets: Financial, social, natural, physical and 

human capital used in obtaining desired outcomes.
 - Financial assets: Financial resources available to an 

individual 
 - Social assets: Networks, groups and relationships
 - Natural assets: Natural resources available to an individual 

(e.g. air, water, land, etc.)
 - Physical assets: Basic infrastructure and goods (e.g. shelter, 

transportation, water supply, sanitation, energy, etc.)
 - Human assets: Skills, knowledge and ability to work and 

pursue livelihood strategies
• Livelihood Strategies: The methods and processes used to 

transform livelihood assets into outcomes.
• Livelihood Outcomes: Desired outcomes identified by the 

target audience.
• Outputs: The direct product of program activities, usually 

measured in terms of volume or work accomplished – for 
example, the number of classes taught, counseling sessions 
conducted, materials distributed and participants served.

• Outcomes: The benefits or changes for individuals or 
populations during or after participating in program 
activities. They are influenced by a program’s outputs. 
Outcomes may relate to behavior, skills, knowledge, attitudes, 
values, condition, status or other attributes. They are what 
participants know, think or can do; or how they behave; or 
what their condition is, that is different following the program.
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Important —
What Enactus is not about:

• This is not a competition about which team recruited 
the most students, raised the most money, received 
the most media coverage, etc. These activities are only 
relevant to the degree that they enhanced the team’s 
ability to fulfill their primary objective to empower people 
to improve their livelihoods.

• We do not require teams to conduct projects abroad. 
Although it may be impressive to see that teams are 
able to impact those outside of their home countries, 
this mere international activity should not automatically 
warrant the team additional points. Your focus should 
always be on the need, relevance, depth and meaningful 
impact of the project – regardless of it being abroad or 
in the teams’ own countries.

• We are not necessarily focused on the input or output from 
teams. Rather, competitions allow them to illustrate their 
focus on the high-quality and meaningful outcomes of 
their projects.

• This is not a speech or presentation contest. Our 
competitions are not focused on who gave the best 
speech or which team had the best group of presenters. 
It is also not a contest on the best audiovisual effects or 
most creative annual report.

• Entrepreneurial Action: Enactus defines Entrepreneurial Action 
as business innovation that creates social impact. Taking the 
opportunity to use sustainable business and sound economic 
practices to develop innovative business models based on risk, 
commitment and a willingness to follow through. 

• Direct Impact: Direct impact is the number of individuals the 
team directly worked with. Direct impact can be claimed when 
the project target audience takes the skills and/or knowledge 
they learn during the initial stages of the project and implement 
those skills and/or knowledge in their lives. 

• Indirect Impact: Indirect impact is the number of individuals 
who interact with the project but the team did not work 
directly with them. 

The Competition
 • Our program year ends with the overall competition. This 

process provides teams with the opportunity to present 
their projects to a panel of judges who assess and evaluate 
those projects and determine which teams most effectively 
empowered individuals to improve their livelihoods. 

 •   This competitive process creates a “best-practice” sharing 
environment and fosters a healthy spirit of competition, which 
encourages and rewards excellence.

 • Every country that operates an Enactus program, at 
minimum, organizes a national competition from which one 
institution is named national champion and advances to 
compete at the Enactus World Cup. Countries that operate 
large programs may host a series of regional competitions 
to narrow down the number of teams eligible to compete at 
their national competition. 

 • In every country around the world, and at each level of the 
overall competition, the format, rules and judging criterion 
remain the same.

Annual Report
This mandatory report must be typed in a legible font and size 
and should provide an overview of the team’s efforts, results and 
achievements. It may also include information on future plans 
for growth and expansion. Annual Reports are limited to the 
dimensions noted below, but can be bound or folded in any manner:

 1. Four single sheets of 8 ½” X 11” or A4 size paper with print only 
on one side of each sheet.

 2. Two single sheets of 8 ½” X 11” or A4 size paper with print on 
both sides of each sheet.

 3. One sheet of 11” X 17” or A3 size paper with print on both sides.

Teams should not use folders, report covers, etc. in conjunction 
with their Annual Reports. If a team uses a cover or back page, it 
will count as one of their pages.

Annual Reports are distributed to all of the judges during the set-
up period as outlined in the “Live Presentation” section.

Team Biography
No documentation, materials, gifts or other handouts may be 
given to any judges with the exceptions of the team’s Annual 
Report and a list of team members, with a brief biography of 
each team member for possible recruiting purposes. These 
Team Bios may not exceed five pages (front and back) and are 
subject to the same dimensions as the Annual Report. Team 
Bios may not be placed inside the Annual Reports and must be 
distributed to the judges as a separate document.
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Key Factors to Consider
The following list represents some key factors to consider when 
engaging the team during the Question and Answer session. This 
list is in no way all-inclusive, and you are encouraged to explore all 
aspects of the team’s program and activities.

• New versus continuing projects – consider only impact achieved 
during this program year

• Extent to which target audience was empowered 
• In cases of joint ventures, assess the extent of the team’s activities 

and impact versus those of other project partners
• Distinction between fully completed versus partially 
  completed projects
• Degree of sustainability for projects conducted over long distance
• Type and relevance of measurement tool(s) utilized
• Direct versus indirect impact 
• Project outcomes versus outputs
• Distinction between outcomes per project phase versus 
  overall results
• Historical impact versus current impact versus projected impact

Live Presentation
Each competing team will have a 20-minute time block to deliver 
a live audiovisual presentation to the judges. After the team is 
formally introduced, the structure of this time block will be:

• Equipment set-up and Annual Report distribution – 3 minutes
• Live audiovisual presentation – 12 minutes
• Question and Answer session – 5 minutes

Note: Time remaining from the 12-minute live presentation will 
not be added to the mandatory Question and Answer session. 

Question and Answer Session
The Question and Answer session allows you the opportunity to 
seek additional insight or clarification on the full scope, depth 
and impact of the teams’ projects.

 • The most important activity that Enactus teams engage in is 
developing projects that address the Judging Criterion.

 • Teams receive very specific training and instruction to focus 
their efforts toward this Criterion, which has been determined 
by the Enactus Worldwide Board of Directors.

 •  Although you may personally believe there are other 
worthwhile activities that teams should engage in, or actually 
hear about other activities from the teams that present to you, 
please base your judging decisions on how well each team’s 
projects fulfilled the criterion.

 • Remember that within the framework of the criterion, teams 
have complete discretion to choose the audiences they work 
with. You may hear examples of many different groups that 
the teams have targeted their programs toward, such as young 
people in an affluent suburb, small business owners, villagers 
in a rural area, low-income individuals, other university 
students, etc. Although some of the audiences that teams 
target may appear to have more need than others, you should 
not automatically give preference to these teams; rather, 
base your judging decisions on which teams were able to 
demonstrate impact on the audiences they chose to work with.

MAKING YOUR DECISION

Assessment Definitions
INSUFFICIENT (equivalent to no impact): No evidence  
of activity, no connection to sustainable change 

FAIR (equivalent to low impact): Some evidence of activity, 
but little connection to sustainable change 

GOOD (equivalent to medium impact): Evidence of activity, 
with some connection to sustainable change 

VERY GOOD (equivalent to high impact): Evidence of 
activity, empowering the target audience to improve their 
livelihoods 

EXCELLENT (equivalent to exceptional impact): Clear 
evidence of activity, leading to systematic/habitual change 
that has significantly empowered the target audience 
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Important Notes
• The voting and scoring process is a closed session – 
  open only to judges and led by the trained League 

Coordinator(s) and/or Enactus staff members.
• Judges must be present for all presentations in order for 

their votes to be counted during the scoring process.
• Judges are not permitted to consult with one another 

or influence the votes of others. Neither are they 
permitted to hold discussions or consult with Enactus 
staff. Please see tie-breaking process for exceptions to 
this policy.

• All voting results are reviewed and verified by Enactus 
staff who use an official scoring process and Score 
Verification Grid provided by Enactus Worldwide. 

• As a judge of our event, Enactus trusts that you will 
maintain the confidentiality of the competition results 
and will not share the results of your league. Final 
results will be announced at an awards ceremony, 
which you are invited to attend.

 • Enactus teams put a tremendous amount of time and energy 
into the creation of their Annual Report and audiovisual 
presentation. You will likely see very talented students who 
are dynamic speakers and who have employed the use of 
sophisticated technology in their presentation. Teams are 
certainly encouraged to be as creative as possible with their 
presentation and we would ask that you not penalize any teams 
for being too “flashy”. However, please do your best to look 
past the quality of the presentations and base your evaluation 
on a serious review of the content of the teams’ projects.

 • Although teams will be assessed and evaluated on their 
programs and not presentations, Enactus does permit 
judges to offer feedback on Annual Reports and audio visual 
presentations. However, the feedback does not influence the 
competition results. 

Voting Process
After all the teams in your league have concluded their 
presentations, the voting process will occur as follows:

1.  Start by taking a few minutes to review and make any 
additional comments on the Individual Team Evaluation 
Forms. Please remember, your comments will be the only 
formal review that the team receives of their activities so 
please do your best to complete these forms thoroughly 
and try to offer feedback that is constructive in nature and 
provides suggestions for how the team can improve.

2. Once you have completed the Individual Team Evaluation 
Forms for all the teams, you will transfer the Assessments (E, 
VG, G, F or I) from the Individual Team Evaluation Form to the 
Cumulative Evaluation Form.

3.  You will then use these marks for guidance to rank each team, 
with #1 being the team you think did the best overall job of 
fulfilling the judging criterion, #2 being the second, and so on. 
You must give every team a different ranking as no ties are 
allowed.

  Note: Although the Assessment marks should influence 
your final decisions, there are no mandated formulas that 
must equal a ranking of first place, second place, etc. In 
fact, you may likely have multiple teams that receive the 
exact Assessments. Regardless, your primary focus during 
final ranking should be on each team’s overall program and 
how effectively they fulfilled the judging criterion, given the 
parameters described in the judge orientation video. The 
Assessment marks are meant only as a guide in helping to 
offer a framework and inform what is ultimately your decision 
on final rankings.

4. After all judges have completed their Cumulative Evaluation 
Forms, the League Coordinator will instruct you on the 
remainder of the voting process.

Tie-Breaking Process
Enactus utilizes a standardized tie-breaking process.

1.  Judges vote between the tied teams only. No conversation or 
debate should take place among the judges. If the tie is broken, 
no additional actions are needed. Scoring is complete.

2.  League Coordinator(s) and/or Enactus staff members review 
the total number of 1st, 2nd, 3rd, 4th, etc. votes until one of the 
tied teams has a higher number of votes in the higher ranking 
slot. If the tie is broken, no additional actions are needed. 
Scoring is complete.

3.  League Coordinator(s) and/or Enactus staff members explain 
to the judges that they will be permitted to discuss and 
deliberate for up to 10 minutes on which of the tied teams 
should be higher ranked. After 10 minutes (or sooner if the 
discussion has concluded) the Enactus staff member and 
League Coordinator will lead a re-vote between the tied 
teams. Scoring is complete when no ties remain.
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Assess the team’s effectiveness in:

Enactus Judging Criterion:
Which Enactus team most effectively used entrepreneurial action to empower people to improve their 
livelihoods in an economically, socially and environmentally sustainable way?

INDIVIDUAL TEAM EVALUATION FORM

Seeing Opportunity

Conducting a thorough needs 
assessment with the target audience

Improving livelihoods in an economically, 
socially and environmentally sustainable way

Measuring and reporting direct 
and indirect outcomes

Using entrepreneurial action

Empowering people

Taking Action

Enabling Progress

Insufficient Fair Very Good ExcellentGood

Institution Name: Date:Name Here 2019

Valuable insights or suggestions related to the team’s projects and activities:
Super work applying a collaborative approach! Your team did an excellent job completing a needs 

assessment and taking the target audience through comprehensive and interactive learning experiences. 

However, your team did not successfully prove if/how capacity was built and there was no mention of the 

next step in several of the projects. The projects seem to illustrate potential, but it can only be proven by 

making strong strides toward empowering the beneficiaries.

Constructive feedback on the team’s ability to communicate results:
Great visual presentation! Presenters seemed very natural and poised. Nice job connecting the dots for 

the judges. Your Annual Report is well organized but hard to read. Try to summarize your projects in a 

concise manner.

Additional comments may be provided on the back of this form.
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Enactus Ireland National CompetitionJudge Handook   

COMPETITION • COLLABORATION • CELEBRATION

PRESENTED BY:

Join us for three days of

enactus.org/worldcup

In the heart of the Silicon Valley, experience the premier global gathering of 3,000+ business, student 
and academic leaders—with an additional 30,000+ engaged online viewers—who apply business as a 
force for good.

The event is the culmination of the work of Enactus student teams from 37 countries, who create  
USD$159 million in economic value to address the world’s greatest challenges head-on with new  
businesses.

16-18 SEPTEMBER 2019 | SAN JOSE, CALIFORNIA

We are proud to recognize 
Ford Motor Company and Fund Unilever as Global Project Partners. 
Their generous support has been essential to the continued success 

and development of our program around the world.
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1 6 -1 8  S E P T E M B E R   |  SAN JOSE, CALIFORNIA

  enactus.org/worldcup

The journey continues at 
#EnactusWorldCup

for three days of
COMPETITION • COLLABORATION • CELEBRATION

JOIN US IN
SILICON VALLEY

#WeAllWin   |   #EnactusIRE19
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PARTNERS

KPMG is a leading provider of professional services in Ireland. We work with 
clients in all sectors of Irish business, providing a range of Audit, Tax and Advisory 
services. The cornerstones of our business are quality of advice, quality of 
service, and quality of our people. Our firm has 94 partners and 3,000 people  
in offices in Dublin, Cork, Galway and Belfast.

At KPMG we believe corporate citizenship is at the 
heart of all great organisations, and we are committed 
to making a real difference to the communities in which 
we operate. We want our employees to be part of this 
effort and actively get involved in corporate citizenship 
activities that will ultimately make a real and positive 
impact on society.

KPMG has a corporate citizenship strategy that is 
diverse under the following pillars:
 
Education
Education is one of the key pillars of KPMG’s corporate 
citizenship strategy and we believe that education is 

paramount in terms of developing society for future 
success. Our education programme allows us to further 
the capacity of schools and colleges, work with children 
and young people to advance potential, and investment 
skills that support enterprise and the community.  

As part of this initiative through Business in the 
Community Ireland, KPMG has forged a highly 
successful relationship with CBS Westland Row 
School, which involves KPMG people mentoring 5th 
and 6th year students and making a real difference in 
their lives. KPMG is also a big supporter of the Trinity 
Access Programme, Junior Achievement and the 
Time to Read programme. In 2018 KPMG launched its 
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Bold Girls Workshops in association with Children’s  
Books Ireland.

Community
We believe that both KPMG and our staff have an 
immense role and opportunity to positively impact our 
surrounding communities.  In 2009 KPMG launched the 
“Get Cents” programme. This programme sees KPMG 
volunteers work with early school leavers (aged 16-21) 
to develop their financial know-how in managing their 
money, budgeting and saving. In 2014 we also adapted 
the programme for young people with disabilities and 
ran a pilot programme with WALK, an organisation that 
prepares these young people for independent living. We 
also work with St. Michael’s House on supporting their 
Corporate Volunteer programme and KPMG volunteers 
have also developed the innovative Multi-Sensory Stories 
concept for children who have profound disabilities.

Environment
KPMG in Ireland was the first professional services firm 
to achieve carbon neutral status in January 2007 and  
we continue to drive environmental awareness internally. 
KPMG has also moved all its energy use to come from 
renewable sources and the firm moved to a bin free 
office, encouraging all staff to individually segregate 
and recycle their waste. Since 2010 we have reduced our 
emissions from 2.58 tonnes per Full-Time employee to 
 1.309 in 2018 – a reduction of nearly 50%. In 2018 

KPMG were one of 40 leading Irish companies who 
signed up to the Low Carbon Pledge, who have made 
a dedicated pledge to significantly reduce their 
carbon emissions.

Developing World
KPMG in Ireland wants to broaden the corporate 
citizenship scope farther afield than Ireland, and working 
on projects in the Developing World is something that 
helps us reach out to people living in extreme poverty 
and dire health conditions. As part of KPMG’s ongoing 
corporate citizenship strategy and collaboration with 
key partner organisations. We continue to work with 
Plan International Ireland on a female focused project in 
Sri Lanka which will empower over 12,000 young women 
over between 2016-2018.
 
KPMG is delighted to be a founding 
sponsor of Enactus Ireland and we look 
forward to engaging with the many highly 
ambitious, enthusiastic and committed 
students and faculty advisors around 
Ireland who are involved within the third 
level Enactus teams, students and faculty 
advisors around Ireland who are involved 
within the third level Enactus teams.
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For over 200 years, Bank of Ireland has been an integral part of the communities 
we serve right across Ireland. Through our core business, we provide day-
today banking services and help customers at every stage of life’s journey by 
providing the finance to support their decisions – whether that’s buying their 
first car, moving house, starting a business or investing for the future. As a large 
organisation, we are also significant employers in Ireland and the United Kingdom 
and do business with hundreds of suppliers.   

The ethos among Bank of Ireland colleagues is to be of 
service to our customers and the wider communities 
in which we do business. Our CSR programme very 
much reflects this and is embedded throughout 
the organisation. In 2016, we undertook a rigorous 
external assessment of our CSR programme through 
the Business Working Responsibly Mark, a standard in 
CSR developed by Business in the Community Ireland 
and audited by the National Standards Authority 
of Ireland. Our achievement of this Mark was an 
important milestone; however the process was also 
invaluable for us in highlighting areas of continuous 
improvement for the future. In February 2018 we 

published our third Responsible Business Report www.
bankofireland.com/responsiblebusiness to provide 
a detailed narrative of our business approach and 
practice in 2016. The report focuses on the five pillars 
of Responsible Business: Customer, Communities, 
Colleagues, Environment and Governance. 
 
For Customer
We’re always innovating to make banking easier 
for customers, while providing practical assistance 
so that they can make the most of digital options. 
We’re providing expert support and funding to help 
entrepreneurs to start, small businesses to grow, and 
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established business enterprises to export and expand. 
We’re also helping communities to come together 
and support their own local businesses, clubs and 
organisations through our Enterprise Town programme 
which commenced in 2013, and was extended to 120 
towns in Ireland in 2018. 
 
For Communities
We have been part of local communities in Ireland for 
over 200 years, and today, we’re continuing to play a 
positive role in supporting and developing communities 
which we serve. We’re channelling our support 
through volunteering and donations to our flagship 
charity partners, passing on our financial expertise 
to schools and community groups; and supporting 
social entrepreneurs and social inclusion. Employee 
involvement is at the heart our approach. Our colleagues 
volunteered over 1,100 days in 2016 and raised €2.8m 
for good causes in every community where we are 
based, all supported by the Bank through Give Together, 
our community and charity investment initiative. 

As part of our support for communities, we are passionate 
about enabling young people to reach their potential. We 
are here to support Enactus students through use of our 
workbenches and study spaces on campus locations 
including UCC, Trinity, DCU, UL, NUIG and more. Many of 
you will have met our passionate business advisors who 
have assisted you with your projects.
 
For Colleagues
We’re providing our colleagues with opportunities for 
training, education and professional development, while 
enabling them to look after their physical and mental 
wellbeing. We continue to foster inclusion and diversity 
in the workplace, reflecting the communities and 

customers we serve. We’re helping to put our colleagues 
in control of their careers. 

For the Environment
We’re working responsibly across all our activities from the 
products and services we provide to the buildings that we 
work in and the way we work with suppliers. We’re using 
raw materials wisely, doing all we can to protect natural 
habitats, and avoiding harm to the environment. Our work 
in the area of environment falls into three main areas: 
using resources wisely e.g. our energy – 54% of our total 
energy use is now under ISO 50001 energy management. 
Investing in sustainability – 370,000 homes powered 
by wind farms financed by Bank of Ireland. Promoting 
sustainability – e.g. through our support of Junk Kouture 
a national contest which encourages young designers to 
create striking couture designs everyday junk. 
 
For good Governance
We hold ourselves to the highest standards, in line 
with the expectations of our stakeholders, including 
customers, regulators, shareholders, government, 
colleagues, and employee groups. Good and responsible 
governance helps us maintain our high standards. 
 

As part of our support for communities, 
we are passionate about enabling young 
people to reach their potential. Bank of 
Ireland is delighted to support Enactus 
Ireland. We believe it delivers for students 
and is entirely consistent with our CSR 
ethos. We wish all Enactus students the 
very best of luck in the competition.
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At Abbott, we’re all about helping you live the best 
life you can through good health. We keep your heart 
healthy, nourish your body at every stage of life, help 
you feel and move better, and bring you information, 
medicines and breakthroughs to manage your health. 
Every day and around the world, we’re discovering new 
ways to make life better.
 
Since 1946, Abbott in Ireland has been dedicated to helping 
people live healthier lives through a diverse range of science-
based nutritional products, diagnostic tools and medical 
devices. With a long and deep presence in Ireland, Abbott is 
one of the country’s largest healthcare companies and is home 
to over 3,500 employees with established operations in all 
four provinces and direct distribution networks to more than 
130 countries.

Representing over 70 years of innovation in Ireland, Abbott has 
evolved from a traditional manufacturer of basic non-invasive 
products, to a world leader in manufacturing cutting edge/next 
generation technologies that advance healthcare worldwide.

Abbott’s history is steeped in entrepreneurship and innovation, 
all focused on helping people to live not just longer, but better.  
We achieve our potential as a company by helping others 

fulfill theirs. Through our own actions and in partnership with 
others, we aim to help people build better lives and stronger 
communities in Ireland and around the world. 

That’s why Abbott has joined forces with Enactus. Working 
in partnership, expert Abbott employees will collaborate with 
third-level students from leading institutions to create social 
programs that find local answers to local needs.
 
As a leading graduate employer, our work with Enactus will 
allow us to strengthen our relationship with Third Level 
Institutions where we recruit our graduates from.  It also 
supports our national volunteering programme, Croí an Óir, 
which supports the efforts of our employees to share their 
expertise and skills. This interaction will enable students to 
develop important skills that are necessary in a demanding 
working environment – while helping to make life better in 
local communities. 

Abbott is excited to work with Enactus and support 
this year’s National Competition and we wish all 
the students the very best of luck at the Enactus 
Ireland National Competition. 

Aer Lingus is the national airline of Ireland and was 
founded in 1936. Today we operate 65 aircraft on over 
100 routes to Europe, the UK, and North America and 
carry more than 12 million guests per year.  

We connect Europe and North America through our gateway 
hub at Dublin Airport, which along with Shannon Airport, are 
the only European Airports with US Pre-Clearance. Aer Lingus 
is a value carrier, offering great choice, comfort and price, 
enabling guests to make smart choices based on their needs. 
We are Ireland’s only 4-Star airline as rated by Skytrax World 
Airline Awards for our consistent quality and excellence. 
Aer Lingus recently unveiled a refreshed brand to align with 
its strategy to become the leading value carrier across the 
North Atlantic. Aer Lingus is a member of International Airlines 
Group (IAG), one of the world’s leading airline groups. Smart 
Flies Aer Lingus.
 
 
 

Aer Lingus is delighted to partner with Enactus 
Ireland to empower third level students to become 
socially conscious leaders and develop social 
enterprises. We wish all the students and faculty 
advisers the best of luck today, and we look 
forward to supporting the team who will progress 
to the Enactus World Cup and represent Ireland.
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AIG is a proud sponsor of Enactus in many countries 
around the world. Both organisations share a common 
vision to make a real difference in our communities, 
strive for excellence and nurture talent.
 
AIG is a proud sponsor of Enactus in many countries 
around the world. Both organisations share a common 
vision to make a real difference in our communities, 
strive for excellence and nurture talent.
 
AIG is a global leader in the insurance market with revenues  
of $52.4 billion. We have been in operation for  one hundred 
years and have 56,000 employees that serve customers in  
over 80 countries around the world. AIG’s extensive range  
of products and services, unparalleled claims expertise, 
excellent financial strength and award-winning innovation  
in product development and training, enables our commercial 
and personal insurance clients alike to manage risk  
with confidence.
 

AIG has been in operation in Ireland for over 42 years. Our 
priorities include client centricity and innovation in technology 
to deliver market leading insurance solutions. AIG Ireland 
is also proud to support grassroots sport through our 
sponsorship of Dublin GAA, Golf Ireland and the  
Irish Tennis Open.
 
Our global reach and diverse employee population 
allows us to partner with Enactus across the 
world, while our strong local presence allows us to 
provide relevant support and expertise. We look 
forward to discovering more about this year’s local 
projects and wish all participating teams the best 
of luck.

CarTrawler: We’re people, not robots.

By 2020 there will be 7 billion people online. Mass-
collaboration businesses like Airbnb, Facebook and 
Amazon are disrupting traditional models of sales, 
distribution and consumption. New technology is paving 
the way for change at a rate never seen before, opening 
the door to exciting new business opportunities. 

CarTrawler is a leader of innovation and change within 
the travel industry. We are the world’s leading B2B travel 
technology platform. We build high-yield partnerships for 
travel businesses such as airlines, online travel agents and 
accommodation providers. Through our technology, millions of 
customers can access more car rental, private transfer and rail 
services than they will find anywhere else. 

In a world full of exciting opportunities, some people are 
drawn to the bright lights of big corporations. For others, it’s 
the ability to make a difference that counts. After 10 years 
of hyper-growth at CarTrawler, we consider that one of our 
biggest achievements is to have maintained the people-driven 
culture that made us great in the first place. We’re proud  
of what we’ve accomplished to date but we’re only  
getting started!

We have firmly established our position as one of the travel-
tech industry’s top graduate employers. We bring talented 
people together from diverse backgrounds, countries and 
experience levels and help them to achieve their full potential.

We invest in our team and our local community so that they 
everyone has the opportunity to become a future leader in 
our ever changing business. For this reason, we are proud to 
support the development of the next generation of socially 
responsible business leaders through our partnership with 
Enactus. Everyone at CarTrawler wishes all participants in the 
Enactus Ireland National Competition the very best of luck!

For more information about CarTrawler  
and our Graduate Careers Programme,  
visit www.cartrawler.com



22  |  Enactus Ireland Judge Handbook 2019

Enterprise Rent-A-Car is part of St. Louis-based 
Enterprise Holdings, which also owns and operates 
the National Car Rental and Alamo Rent A Car 
brands. In its fiscal year 2018, Enterprise Holdings 
recorded $24.1 billion in revenue and employed 
100,000 people through its network of independent 
regional subsidiaries. Enterprise Holdings operates 
more than 10,000 branches worldwide, is available in 
90+ countries, and has a fleet of 2 million vehicles.

Through effective leadership and the entrepreneurial spirit of 
its employees, Enterprise has grown substantially in the past 
60 years and now offers a wide variety of car rental, van rental 
and car sharing programmes throughout the globe.
 
Uniquely, Enterprise remains privately held and in 2013 
appointed its first CEO from outside the Taylor family which 
founded and still own the company. Pam Nicholson is one of 
Forbes’ Top 100 Most Powerful Women in Business and is one 
of many women at board level in the company.
  

As a large graduate employer, working with students at both 
undergraduate and post-graduate levels provides Enterprise 
with the opportunity to strengthen its future talent pool and 
provide students with practical employability skills needed 
when entering the workforce in a challenging market.
 
It is for this reason that Enterprise works with 
Enactus and is delighted to once again support 
this year’s Enactus Ireland National Competition. 
The event never fails to showcase not only the 
country’s brightest young business talent but the 
most creative social entrepreneurs.

The Citi Foundation: Promoting Economic Progress 
 
Citi’s mission is to serve as a trusted partner for our 
clients by responsibly providing financial services that 
enable growth and economic progress. A global bank 
with over 200,000 employees, we connect millions of 
people across hundreds of countries and cities.
 
Citi works with companies to optimise their daily operations, 
whether they need working capital, to make payroll or export 
their goods overseas. By lending to companies large and small, 
we help them grow, creating jobs and real economic value in 
communities around the world and show what a global bank 
can do. 

The Citi Foundation is the philanthropic arm of Citi, and 
works to promote economic progress and improve the lives 
of people in low-income communities around the world. We 
invest in efforts that increase financial inclusion, catalyse job 
opportunities for youth, and reimagine approaches to building 
economically vibrant cities.

Pathways to Progress is Citi and the Citi Foundation’s 
response to the persistent issue of youth unemployment 
globally. Young people continue to face persistently high 
rates of unemployment globally; 71 million young people are 
currently looking for work, a rate that is three times higher than 
adults. 

Led by the philanthropic efforts of the Citi Foundation, and 
strengthened by the active involvement of dedicated Citi 
volunteers, Pathways to Progress supports organisations and 
initiatives like the ‘Enactus Pathways to Progress’ programme 
empowering young people to build an entrepreneurial mindset, 
develop, financial and workplace skills, and begin to engage in 
the formal economy.

For more information and to learn about the 
opportunities available at Citi visit,  
www.citigroup.com/Careers/ 
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MERC Partners is Ireland’s leading executive search 
and leadership consulting firm. For four decades 
MERC Partners has specialised in the appointment, 
assessment and development of senior business 
leaders for many of the most notable multinational 
corporations, Irish plcs, privately owned companies, 
commercial semi-states, public sector bodies and not 
for profit organisations.
 
In addition to its executive search/headhunting line of 
business, MERC Partners’ suite of client services also 
includes advertised selection, leadership consulting, interim 
management and the identification and appointment of  
non-executive directors.
 
MERC Partners is the Irish member firm of IIC Partners 
Executive Search Worldwide, one of the Global Top 10 
executive search groups. With 50 offices across 35 countries, 
IIC Partners provides MERC Partners with unrivalled global 
reach and the opportunity to exchange best practice and the 
latest innovations in executive search.

 

MERC Partners has been a member of the Association of 
Executive Search Consultants (AESC) for over 30 years, making 
it one of the longest standing member firms in Europe. AESC is 
the voice of excellence for the executive search and leadership 
consulting profession worldwide. The AESC seal represents 
quality and integrity.

We are honoured to be a corporate partner of 
Enactus Ireland and we are delighted to have the 
opportunity to participate in this year’s national 
competition.  We see Enactus students as leaders 
of the future and we congratulate you all for your 
outstanding efforts.  We wish all participating 
students the very best of luck! 

@MercPartners  |  www.merc.ie

At KBC Bank Ireland we are on a mission to shake up the 
business of banking. As a provider of financial services, 
we do things differently. Our digitally led, customer-
centric approach offers a new way of banking to Irish 
consumers by providing innovative, financial products 
and services designed for how we actually live, work 
and do business. We are challenging the status quo and 
putting our customers at the heart of everything we do.
 
We recognise and respect the importance of our role in society 
and through our sustainability programme we share our vision 
for better, brighter communities, support innovation, and strive 
for long-term sustainable impact. We drive this vision through 
our four diverse focus domains: entrepreneurship, financial 
literacy, environmental responsibility and health & wellbeing.

As part of our support for entrepreneurship, we 
are once again proud to sponsor Enactus Ireland 
and support its mission of bringing together the 
top entrepreneurial leaders of today and tomorrow 
to use their skills to make a positive impact on our 
communities for a better, more sustainable future
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The Ireland Funds is a global philanthropic network 
established in 1976 to promote and support peace, 
culture, education and community development 
throughout the island of Ireland, and Irish-related 
causes around the world. With chapters in 12 countries, 
The Ireland Funds has raised over $600 million for 
deserving causes in Ireland and beyond, benefiting 
more than 3,200 different organizations.
 

The Ireland Funds are proud to support Enactus 
and would like to wish all the Enactus Teams the 
best of luck for the competition today and in their 
goal to shape a better more sustainable world.

New Ireland, part of the Bank of Ireland Group, is one 
of Ireland’s leading providers of life cover, pensions 
and investment solutions. We look after the needs of 
over 500,000 customers, both individual and corporate, 
helping them secure their financial future.
 
Founded in 1918, New Ireland was the first wholly Irish owned 
life assurance company to transact business in Ireland. Today, 
we’ve a local presence across the country, with offices in Cork, 
Limerick, Galway, Sligo, Kilkenny, Dun Laoghaire, and Santry, 
with our Head Office in Dublin. 

With funds under management in excess of €16 billion 
and established relationships with global asset managers, 
New Ireland offers a unique mix of local presence and g 
lobal capability.

New Ireland is committed to enhancing our 800 
employees’ opportunities by developing their 
professional skills and competencies. We provide 
internships and graduate opportunities for 
students across Ireland. New Ireland is delighted to 
have joined the Enactus Ireland network to support 
the country’s talented students develop their social 
entrepreneurial skills.
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Havas is a fully integrated creative agency in the 
heart of Dublin. We are a diverse group of innovators, 
strategists and digital obsessives, working together  
in honest collaboration with our clients to create,  
share and learn.

Create
If it communicates, we create it – above, below, inside, 
outside, digital, analogue. Nothing makes us happier 
than turning business problems into creative solutions 
for our clients, and our integrated approach supports 
creative involvement across all five floors.

Share
How can an idea become a better idea? By sharing it.  
We encourage the sharing of knowledge and ideas 
within Havas and with our clients. The informal spaces 
at our offices help promote this openness. And our 
global Havas partners actively share information, 
opening up insights with international reach.

Learn
Inquisitive minds never stop learning. We learn from 
our clients; our clients learn from us. Our progressive 
internship programme encourages young minds to  
learn within an agency environment, so one day  
we’ll be learning new things from them.

 
We’re a proud partner of Enactus because our 
core values align with the innovative, creative and 
socially-aware projects developed through the 
programme. We’re excited to see the students in 
action at the National Finals and we wish them all 
the best of luck.

Unilever is one of the world’s leading suppliers of Food, 
Home and Personal Care products with sales in over 
190 countries. On any given day, 2.5 billion people use 
Unilever products to feel good, look good and get more 
out of life – giving us a unique opportunity to build a 
brighter future. We have 161,000 employees globally 
and generated sales of €51 billion in 2018, over half of 
this business (58%) in emerging markets. Unilever has 
more than 400 brands found in homes around the world, 
including Persil, Dove, Knorr, Domestos, Hellmann’s, 
Lipton, HB, Lyons Tea, Ben & Jerry’s, Magnum and Lynx, 
and we use these to drive a more sustainable future with 
the USLP. 
 
The Unilever Sustainable Living Plan (USLP) underpins the 
company’s strategy and commits to:

•  Helping more than a billion people take action to improve 
their health and well-being by 2020.

• Halving the environmental impact of our products  
by 2030.

• Enhancing the livelihoods of millions of people by 2020.

The USLP creates value by driving growth and trust, 
eliminating costs and reducing risks. The company’s 
sustainable living brands are growing 50% faster than  
the rest of the business.
 
Unilever is the no.1 FMCG graduate employer of choice in 
44 of the 52 countries we recruit from, including Ireland. 
Our partnership with Enactus fits perfectly with our USLP 
objectives, bringing together students, academics and industry 
to create a better, more sustainable world.
 
For more information about Unilever and its brands, please 
visit www.unilever.com. For more information on the USLP: 
www.unilever.com/sustainable-living/ 
 
Unilever wishes all the teams the best of luck 
today! information on the USLP: www.unilever.
com/sustainable-living/ 
 
Unilever wishes all the teams the best of luck 
today!
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HSBC has been operating and investing in Ireland  
since 1979 and is one of the country’s leading 
international banks. 

We provide a range of corporate banking and securities 
services. Our corporate banking business works with top tier 
Irish corporates with international businesses and growing 
ambitions, as well as with a host of international subsidiaries 
operating in Ireland. We focus specifically on providing financing 
to corporates expanding and exploiting new opportunities in 
international or domestic markets. 
  
With USD$7.7 trillion assets under custody as of February 2018, 
HSBC Securities Services offers institutional investors a wide-
range of services, including global custody, direct custody, fund 
administration, global distribution support, transfer agency, 
investment operations and middle office services. 
  
HSBC’s Corporate Sustainability programme is focused on 
building our business for the long term by balancing social, 
environmental and economic considerations in the decisions we 
make. Not only do we consider issues such as climate change 
and the impact on local communities that can arise from our 
own financing decisions, we also help our business customers to 
understand sustainability risks and make improvements to their 
sustainability practices. 

We also work with a number of leading charities to support 
projects with a focus on education, the environment and health. 
A number of these relationships have been in place for more than 

a decade, enabling funding for long-term programmes which can 
result in real change. As well as providing financial contributions 
to community projects, thousands of our employees across the 
world also get involved by volunteering their time and sharing 
their skills. 
  
Through our HSBC Education Programme we focus on helping 
young people to access education, to develop life skills and 
entrepreneurship, and to build their international and cultural 
understanding. Many young people have the ability and 
aspiration to succeed in business. Some of our programmes help 
to inspire young people and give them a taste for working in an 
entrepreneurial environment, helping them build their confidence 
and become literate in financial and business matters. 
  
Our partnership with Enactus therefore fits perfectly with our 
ethos. Promoting ethically responsible business and encouraging 
our entrepreneurial leaders of today and tomorrow to think about 
their social responsibilities contributes to the health and growth 
of communities as well as enabling businesses to thrive. 

Our partnership with Enactus therefore fits 
perfectly with our ethos. Promoting ethically 
responsible business and encouraging our 
entrepreneurial leaders of today and tomorrow to 
think about their social responsibilities contributes 
to the health and growth of communities as well as 
enabling businesses to thrive. We wish all of the 
competitors the very best of luck. 
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Enactus Ireland Partners

Gold Partners

Silver Partners

Bronze Partners

Terence O’Rourke, Chairman, Enactus Ireland
Karina Howley, Head of Corporate Citizenship & Diversity, KPMG
Rory Carty, Head of Youth Banking, Bank of Ireland
Margaret Morrissey, Country Human Resources Director, Abbott
Carmel Walsh, Director of HR Operations, Aer Lingus
Louise Kidd, Head of Liabilities & Financial Lines, Ireland,  AIG
Mary Donohoe, Director of Talent Management, CarTrawler

George O’Connor, Managing Director, Enterprise Rent-A -Car
Devin Toner, Leinster Rugby, Irish Rugby Team
Aidan Power, Director of Customer, Brand & Marketing, KBC
Kieran Duff, Partner, MERC Partners
Ray McKenna, Director of Distribution, New Ireland Assurance
Prof. Aileen Pierce, Emeritus Professor, UCD
Dessie Boyd, Strategy & Business Development Director, Unilever
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